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Mission:  
“Provide, implement and support the use of video enabled 

care nationally, where appropriate” 

National Virtual Health Team  
AKA – Team Mission Impossible 

Presenter
Presentation Notes
Team work to make the dream work 

Fully redeployed team made up of staff from:
 Community Health Projects 
 OoCIO Communications
mPower Project
 Clinical Programmes. 

This provided a broad knowledge base and range of relationships within the OoCIO and the wider HSE.

Joined together behind one Mission statement  





Finding its place for apts… 
…..where does Video Enabled Care fit? 

 
 

Telephone  
First 

Attend 
Anywhere 
 Second 

In-Person 
Third 

When phone 
call is 

adequate eg. 
Routine follow 
up/check up 

on meds, post 
op 

When you 
need a 
physical 

interaction 
eg. physical 

exam, bloods, 
x-rays 

When you 
need visibility 

eg. rash, 
wound 
review, 
assess 

anxiety etc.  

Other Uses:  Virtual Ward Rounds, Multi Discipline Clinical Team Meetings 
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Finding its place 

Use case example in hospital and community
To facilitate out patients clinics 
Multidisciplinary teams meeting (Pt, Medical, Nursing to provide patient centred care)


Highlight, 
90% People patients, clinical & admin staff  
process  Email address, equipment, video appointment 
10% technology is the enabler 



 
 

Rapid Deployment 
What How Who 
Equal access across Community (CHOs) 
and Hospitals.  

Pilot team nominated from each CHO 
and Hospital Group to start 
simultaneously 

Telehealth leads from each area 
assisted by the Virtual Health Team 

Offering a ‘Starter Package’ 
Procurement, Governance, GDPR 
Compliance, Support 

Online Training, support 
documentation published on eHealth, 
Patient info on HSE site, Engagement 
with National IPMS 

OoCIO Comms Team lead in creating 
web presence for Virtual Health 
information and document sharing. 
mPower Project provided Training 

Hardware and Peripherals supplied 
(€2.5 million approved) 

Applications from Telehealth leads to 
Virutal Health team 

Virtual Health Team rolling out with 
assistance from the Tech Office 

Supportive, collaborative ecosystem 
for users. 
 

Engagement with National Offices to 
assist eg Nurses and Midwives, Health 
and Social Care Professionals.  
Programme of Webinars created to 
share learning 

Collaboration between NMPDU Digital 
Deployment Team, HSCP Office, 
mPower Project, Attend Anywhere 
Users and the Virtual Health Team 
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We needed Rapid deployment pathway 

Key points  

1/
Equal access across the HSE  
Telehealth leads in every CHO and Hospital group -  nominated a pilot team, so that we had a wide adoption of VEC
The telehealth leads are our eyes and ears on the ground and we are still working with them now to continue broader adoption nationally.
 
2/
Ready to role package (Just like Euro camp for the parents and 18 to 30  for the young pups) 
We hosted online training and systems demonstration via MS teams (daily to start now once a week)
Clinical governance 
Online presence developed, for clinician (documentation and videos) and patent (information and guides) 
We received fantastic support form the OoCIO team who:
Created the Virtual health section on the eHealth Ireland website
Regular assistance Editing video, tweeting and updating content.  

3/

Hardwar was lacking and funding was secured to provide peripherals 
These are now being circulated national via telehealth leads and the Virtual health team is managing ordering and registration of deployment and use.  
Fintan from the Virtual health team is managing this role out with support (and thank you) form the tech office 

4/

Developing a ecosystem of shared leaning for users.
The national virtual health created a sires of webinars on the use of video enabled care and we are also finalising a module for HSE land.  
This work was don in collaboration with NMPDU, HSCP, (cross boarder iniative mPower and early adopters who were key in the success of VEC



Hearing Aid Clinic  
“I could show a patient how 
to adjust their new hearing 

aid – this would have had to 
wait for a face to face 

otherwise” 

Clinician Experiences… 
Neonatal ICU 

“Using attend anywhere for virtual 
rounds giving updates and visits to 
family members who can't come in 

to see new baby.   
Priceless ” 

 

Psychology Clinic 
“It allows me to do a complete 

assessment, including cognitive 
testing and a reliable mental state 

examination on my patients.” 
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Great feedback from national survey  719 
87% had a high satisfaction using video enabled care 
60% found the platform easy to use 
61% rated outcomes fro virtual consultations as good or better than expected compared with F to F 

We are having some technical difficulty in some sites like other video conferencing platfoms mainly down to lack of ICT investment over the years and a higher network usage than normal 



Patient Experiences… 
“It is so easy to use. Was 

great to see the Consultant 
without the long journey into 
the hospital and the cost of 

car parking fees” 

“My sons speech & language 
progress had regressed during 
COVID, I can already see an 

improvement since the video apts 
started.” 

 

"Very beneficial. The OT 
could see my mother in her home 

and was able to identify issues 
such as a step between two 
rooms, a chair causing an 

obstruction and mats on the floor 
that might be a trip hazard" 
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Feedback 
No down loading app 
Easy to use 
Working with digital disadvantage groups to promote equal access to VEC – looking to set up digital hubs in community centres nationally  
Groups that are assisting (age action, community centres)

Heart string story 
Kerry to Dublin 
Metabolic Disorder Clinic in Temple Street – little girl with high dependency care made monthly 18 hour round trip from Cork for a 2 hour appointment. 
Early start 04:00 
Stop on the way for peg feed (tube in the tummy)
Personal care stop 
This is now undertaken over VEC and is life changing for family.
We are delivering on slainte care Right care, right place right time. 





BI info 150,120 Video Consultations in 11 months 

“If you build it, they will come” 
Field of Dreams et, al 1989 
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Majority in Community



End User 
Experience 

 
 
 

Constant 
Improvement 

Enhanced 
Support 

Communications 
 
 
 
 

Focused 
 

Apply 
Learning 

Now and Next 
Digital 

Disadvantage – 
Multi agency 

approach 

Becoming a 
‘normal’ option 
for care delivery 

 Review of Training Delivery – 
Bespoke Training 

 Patient Engagement working 
group 

 Digital literacy/hardware gaps 
 Clinical engagement working 

group 
 Ongoing investigations 

improving call quality 

 Enhanced support pathway for 
users 

 Assess logs and tailor support 
requirements 

 Engagement with 
networks/security teams on 
infrastructure 

 Provide phone support for 
urgent queries 

 Development of dashboards to 
inform service 

 Standardised and combine 
National VEC statistics 

 Gather learning for National 
Procurement 

 Leverage Clinician/Patient 
feedback to streamline 
processes 

 Working with Business 
Intelligence Unit on KPI’s 
 

 Review and simplify web 
content 

 Patient Centred VEC content 
Easy Read documentation 

 Central VEC knowledge base 
for Clinician 

 



Useful links  

• EHealth Ireland: https://www.ehealthireland.ie/ 
 

• Virtual health: https://www.ehealthireland.ie/National-Virtual-Health-
Team/National-Virtual-Health-Team/National-Virtual-Health-Team.html 
 

• Webinars: https://www.ehealthireland.ie/National-Virtual-Health-
Team/Video-Enabled-Care-Webinars/ 
 

• Attendanywhere demonstration: 
https://www.youtube.com/watch?v=9fIPBItmhgQ 
 

• Email contact: Virtual Health virtualhealth@hse.ie 
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