




 Maternity services related claims paid 

was €58m in 2014 of which 98% was 

clinical 

 Maternity services related claims made 

up 54% of all clinical care related claims 

in 2014 



HSE maternity services 

expenditure €520 million 

 



 Total clinical related claims paid 

increased 44% from €74m in 2010 to 

€106m in 2014 

 Total maternity services claims paid 

increased 80% from €32m in 2010 to 

€58m in 2014.  



 SCA 

 Maternity Services 

Year of 
Transaction 

Damages (€) Legal Costs 
(€) 

Expert 
Costs (€) 

Overall 
Transactional 

Expenditure (€) 

2010 24 7.86 0.61 32.5 

2011 29.57 13.67 0.69 43.9 

2012 22.32 13.03 1.07 36.4 

2013 44.62 16.07 1.21 61.9 

2014 40.47 16.53 1.44 58.4 





‘Boy with cerebral palsy awarded €15m 

over injuries at birth 
 

Eoin McCallig: a €15m settlement was 

approved by High Court on Tuesday, a few 

days ahead of his fifth birthday’ 



‘Boy (4) settles birth injury case for a 
record €17.2 million 
--------------------------------------------------------------- 
Sum thought to be highest settlement following legal action over 
birth injury 
--------------------------------------------------------------- 

Mother tells court family has started to build house specially 
adapted for son’ 

 



‘Soaring NHS negligence bill could have 

paid for 6500 more doctors’ 

 





 Chronic static neuromuscular disability 

characterised by aberrant control of 

movement or posture, appearing early in 

life and not the result of recognised 

progressive disease 



What Causes Cerebral 
Palsy? 

 

 Pregnancy   Childhood 
 
 

 
 
Developmental malformations,             Infection 
Metabolic defects              Trauma 
Autoimmune disorders              Hypoxia 
Infections 
Hypoxia 

          Delivery 
    Hypoxia 
    Infection 
    Trauma  
 
 
 
 

 
 
 

 







 

 “This language is best suited to the Daily 

Mail!” 







 Late 

 Defensive 

 One Sided 

 Inquisitorial  



 Staff have changed 

 Memories have faded 

 “Things are much better now” 

 Lessons learned, if any, are kept locally 

 Service User loses confidence 

 Clinicians lose control and interest in solving 

problem 



 Use neonatal encephalopathy as a 

proxy for CP. 

 Investigate babies that are cooled. 









 RCOG 

 Every Baby Counts 

 MERT 



 







 The single most expensive problem in medical 
insurance, by far. 

 Some cases are related to intrapartum events, 
and many of these preventable. 

 Use Neonatal Cooled cases as a proxy to 
investigate. 

 Acknowledge the Problem – Call It Out – Shout 
It Out! 

 Investigate  

 Apply the Learning  

 



 

 Give us 5% of the insurance costs and we 

will reduce the pay out by 50% in 5 years. 


