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National Clinical Guidelines-
their contribution to the clinical
effectiveness movement in
Ireland
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The extent to which specific

clinical interventions do what

_ The Right care
they are intended to do. A

collection of activities and ‘

tools, based on research and

In the Right place

At the Right time

With the Right information

measurement that are used
, , Within available resources

to improve the quality of

healthcare.
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NCEC Terms of Reference

«  Provide strategic leadership for the national clinical effectiveness agenda.

«  Contribute to national patient safety and quality improvement agendas.

«  Publish standards for clinical practice guidance.

«  Publish guidance for National Clinical Guidelines and National Clinical Audit.

«  Prioritise and quality-assure National Clinical Guidelines and National Clinical Audit.

«  Commission National Clinical Guidelines and National Clinical Audit.

« Align National Clinical Guidelines and National Clinical Audit with implementation levers.

»  Report periodically on the implementation and impact of National Clinical Guidelines and the
performance of National Clinical Audit.

«  Establish sub-committees for NCEC work-streams.

«  Publish an Annual Report.
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Audit _
KPlIs - NCEC NCA Public Quality
HSE Service - QAVD Audit Reporting

Plan - NOCA/Ql Progs (HIPS Bill)
- Clinical audit

Improvement

Evidence based | Improve
Expert reviewed “Patient
Standards & Outcomes/
Guidelines Population Health

Implementation
Plan

Resource
requirements

CLINICE Prioritisation
Structured COMMIT! of

Guideline: Quality Assurance = Healthcare Patient

- Development requirements Involvement
- Adaption :

- Adoption

NATIONAL
CLINICAL
EFFECTIVENESS
COMMITTEE

8 An Roinn Slainte | Department of Health




“Systematically developed statements, based on a
thorough evaluation of the evidence, to assist practitioner
and patient decisions about appropriate health care for
specific clinical circumstances, across the entire clinical
spectrum”

Provide guidance and standards for improving the safety,
qguality and cost effectiveness of care across healthcare

services in Ireland

Implementation provides for a model of care that can
reduce variability and improve quality of patient
decisions

Implementation supports services in providing
consistent evidence-based healthcare
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STEP 1

Screening to confirm
the application meets
the NCEC National
Clinical Guideline
definition

STEP 2

Prioritisation by

NCEC of guidelines
or guideline
proposals

STEP 3

Quality assurance
by NCEC of
guidelines
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STEP 4

Endorsement of
the NCEC National

Clinical Guideline
by the Minister
for Health

NATIONAL
CLINICAL

EFFE NESS
COMMITTEE



Seven criteria and questions to guide development of the

guideline proposal

Patient safety issue

Burden of clinical topic

Evidence analysis

Economic impact

Variability in practice

Potential for addressing health issues

N oOoun (A WIN (kKR

Clinical guideline implementation

NATIONAL

CLINICAL s .f'—..":'-'lumer
m Patient Safety L I

National Clinical Effectiveness Commiftes

Preliminary Priorifisation Process*
Nafional Clinical Guidelines

25th March 2015
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Part A: Pre-requisite assurance =

P

criteria for the Irish context oo™

Toprovide ity aswrance of
Natond Oicdl Guidelines
n lrckand
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Part B: QA using AGREE I,
International tool to assess the Q
quality and reporting of guidelines AGREE I

http://www.agreetrust.org/
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Stakeholder analysis ...

* The Chair

* Clinical expert representatives
* Methodology expertise

* Senior management

* Research, information and economic expertise

* Project management and administrative support

* Implementation lead

* Representatives of the people affected by the recommendations
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National Clinical Guideline Topic

Area

Clinical Deterioration

No.1 National Early Warning Score (NEWS) (Feb 2013) UPDATE

No.4 Irish Maternity Early Warning System Version 2 (IMEWS V2) (Feb 2019)

No.6 Sepsis Management (Nov 2014)

No. 12 Paediatric Early Warning System (PEWS) (Nov 2015)

No. 18 Emergency Medicine Early Warning System (EMEWS) (Oct 2018)

Clinical concussion guideline

WINININININ

NCEC National dinical Guidelines

20 published to date

Clinical Handover

No.5 Clinical Handover in Maternity Services (Nov 2014)*

N

No. 11 Clinical Handover in Acute and Children’s Hospital Services (Nov 2015)

Healthcare Associated Infection

Healthcare Associated Infections (HCAI) to include:
o No. 2 Prevention and Control of MRSA (Dec 2013) UPDATE
o No. 3 Surveillance, Diagnosis & Management of Clostridium difficile Infection (June
2014) UPDATE
e Other topics to be decided

Cancer and Palliative Care

No. Diagnosis, Staging and Treatment of Patients with Breast Cancer (June 2015)

No. Diagnosis, Staging and Treatment of Patients with Prostate Cancer (June 2015)

[YoReCRIEN]

No. Pharmacological Management of Cancer Pain in Adults (Nov 2015)

No. 10 Management of Constipation in Adult Palliative Care Patients (Nov 2015)

No. 13 Diagnosis, Staging and Treatment of Gestational Trophoblastic Disease (Nov 2015)

No. 16 Diagnosis, Staging and Treatment of Patients with Lung Cancer

Diagnosis, Staging, and Treatment of Patients with Colon Cancer

NATIONAL
CLINICAI
EFFECTIVENESS
COMMITTEE

Sepsis Management
National Clinical Guideline No. é

b= =¥
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Pdult type 1 diabetes mellitus
National Clinical Guideline No. 17

June 2018

Diagnosis, Staging, and Treatment of Patients with Rectal Cancer

Care of dying adults in the last days of life

Diagnosis, Staging and Treatment of Patients with Pancreatic Cancer

No 19 Diagnosis, Staging and Treatment of Patients with Oesophageal or
Oesophagogastric Junction Cancer

NINIWIRNINININWIWININ

No. 20 Diagnosis and Staging of Patients with Ovarian Cancer

Chronic Disease

No. 14 Management Acute Adult Asthma Attack (Nov 2015)

Chronic Obstructive Airways Disease (COPD)

No. 17 Adult Type 1 Diabetes Guidelines (June 18)

Maternity Care

Intrapartum Care Maternity Guidelines as outlined in the National Maternity Strategy, to
include: stratification of intrapartum risk, induction of labour, other topics, including
updates of NCG Nos 4 and 5 above*

Prevention

Undernutrition in Acute Hospitals

No. 15 Hepatitis C Screening

Diagnosis and treatment of nicotine addiction

Irish Maternity Early Warning System
(IMEWS) V2

National Clinical Guideline No. 4

An Roinn Sldinte

{ealth

Depart

Service area:

1 — primary care / out of hospital
February 2019 p Y / P
services

2 — secondary care / in hospital care

3 — across primary and secondary care




e (Clinical handover refers to the

i Communication (Clinical Handover) in
transfer.of .professmnal o Acute and Children’s Hospital Services
resp0n5|blllty and accountablllty National Clinical Guideline No. 11

for some or all aspects of care for
a patient, or group of patients, to
another person or professional
group on a temporary or
permanent basis.

* Itinvolves communicating patient
information in a structured way.

* This helps prevent errors in
communication and increase
patient safety.

Summary
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e 2019 Guideline Developers manual
e HRB CICER
e Framework for public involvement in Clinical Effectiveness Processes

e |Implementation Guide and Toolkit for National Clinical Guidelines
e NCEC templates

e CEU Officer as liaison

e Face to face meetings

e Training

e Reports from NCEC
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Aim to provide guidance and instruction to
persons who are considering or planning
to develop clinical guidelines for
submission to the NCEC.

It provides a clear pathway for the
development of evidence based clinical
guidelines that are implementable in the
Irish health services.
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B Health
Research
Board

“Collaboration in Ireland for Clinical Effectiveness Reviews”

5 Year contract:
Launched December 2016 and commenced 15 April 2017.

HIQA/RCSI — experienced HTA and Primary care guideline
developers.

Systematic and economic reviews for National Clinical
Guidelines and for standard setting for National Clinical Audit.
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Framework for

’Public Involvement in
Clinical Effectiveness Processes

-

lncluslvityp

°POn,,
transparencWiubliés‘
usta\“ab““. gnj t
- falrness:,’,'v,,

SUPPOTtspect.:

) e it S,
pey D= Nuwets T

MATEOMNAL

s St e

NCEC Values for
Public Involvement

VR Wil treat everyone | in =
PrOCRLLRt Wil GERTy SN relPecT W will Treat any shared

persomel esperencel 83 corfdentiad, uriess there are Clears epe and
PO ONE MESCONS S0 OO0 OUNErW e JWCH B2 B CHIC Protection asue

PIOCALINL ThE TUPPOT BNG MNISOUNCES They MAec to De Aull partnens in
TS v,

When we work with the subic in rats <% o
processes, we will De open and traraparent. We will incluce the
pubiic whean we make any decslons ana we will chearty show their

WA Wil aNCOUFEgE v ryone i chni
. We Wi use learning and reflection to thoroughty
veiuste and (mprove pusiic b pr

OF TRE PUEHC W th D fMerenT n-a'-;—.w-m.m.:-a
esperente. We wit Be seniilive 30 everyones feeds and asiies We
will veloe, v rep Everyome tating pert

Sustainability

an IUPPCt aNa JuItain ONEONg QuUalty puDic engagement

M“M

VAR e DASE P n cinicmil
- L

proie T G PAFTASY IRID A TRE COrtent
we vew P B3 Selogue ana
wwperss, IRE PATIENT B3 BN EXPErt i thas own life.

19 An Roinn Slainte | Department of Health



Five levels of public involvement

- Inform

- Consult

- Involve Framework for

- Collaborate Public Involvement in

Clinical Effectiveness Processes

- Empower
o, | s | » Not presented as a progressive continuum \ﬁ

Five stages for public involvement ,m,u,,v,,ypu‘, ' Nnog,
. o tnnspwoncyd’
- Defining & guiding srainat
B falrnes s

- Methods Idlverglty OVomeny
- Support & training co"m?aqo ,‘h PORSlvangg
~ Informing & educating suppor Sﬂﬁq‘""“‘p
- Evaluating
» Involving the public should be a purpose o S

driven activity ocy & ot
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v

Stage 1: Exploring and Preparing Stage 3: Implementing and Operatioalising
v" Stakeholder Engagement V" Professional development supports
v" Outcomes/Logic Models v" Monitoring
@ bt Stage 2: Planning and Resourcing Stage 4: Full Implementation
Implementation Guide and Toolkit v Implementation Readiness v" Continuous improvement cycles

for National Clinical Guidelines
v Implementation Planning

Tool 2 — Logic Model
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Oa Céo\;’@z\“‘&a Analysis Qutputs ’ Outcomes ’ Qutcomes
i ) S
usn’mb,/ iy Jd/ P‘dx\e‘ \0\6‘
e I
s t t 1 1
- Evidence

NATIONAL
e - Il -

EPpECTOV The basic outline of a logic model is shown abowve and a blank, editable version is provided on the
following page. It should be completed by Guideline Groups in the following sequence of steps:
Situation Analysis

Short-Term and Long-Term Qutcomes
Activities/Outputs

Inputs

Monitoring and Evaluation

Evidence underpinning all aspects of the Logic Model

aumpewNp
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CHECKLIST

National Clinical Effectiveness Committee
Standards for Clinical Practice Guidance
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Clinical practice guidance is defined as systematically developed
statements or processes to assist clinician and patient decisions
about appropriate health care for specific clinical circumstances.

Includes: policies, procedures, protocols and guidelines
Excludes: operational, non-clinical processes e.g. HR policies

Objectives

. Standardised methodology for clinical practice guidance

. Minimise duplication in the health system

. Improve the development of evidence based clinical policy
. Translate evidence into policy & practice
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National Office of Major Trauma
N Clinical Audit MTA Audit

National Clinical Audit is a cyclical process that aims to improve

patient care and outcomes by systematic, structured review and MAJOR TRAUMA AUDIT
NATIONAL REPORT 2017
evaluation of clinical care against explicit clinical standards

conducted on a national basis.

Clinical audit endorsed by the Minister will be titled ‘NCEC National
Clinical Audit’. Endorsement will mandate that the appropriate
services engage with the NCEC National Clinical Audit, thereby

superseding all other national clinical audits on the topic.

Framework for Endorsement of National Clinical Audit (2015)
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Review and

reset

standards Select topic

Review

Ezgi‘g':e 1. Preparation and planning literature
changes c including for re-audit ’ Set standards
S , Design audit
4. Sustaining 2. Measuring
improvement performance

Ny

Feedback

findings \ Collect data

Agree changes 3. Implementing change J Validate data
Analyse data

Change practice

Write report
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1. Screening by DoH Clinical Effectiveness
Unit to confirm application meets
National Clinical Audit definition

NATIONAL Tus Aite do
CLINICAL Shabhéilteacht “4l Othar
. R . .- . ° . FFE ESS : .
2. Prioritisation by NCEC of Clinical Audit by comam PSR

appraisal sub group

Prioritisation and Quality Assurance for National Clinical Audi

September 2015

3. Quality assurance by NCEC of Clinical

Audit as per NCEC guidance by appraisal W
sub group |

. . QNICAL Shibhltesc o Ot
4. Endorsement of NCEC National Clinical erveCTIVENESS patentSfetyg i

Audit by Minister for Health

Framework for Endorsement of National Clinical Audit

27 An Roinn Slainte | Department of Health October 2015



Welcome to the
NPSO Learning Zone

NATIONAL

CLINICA National Clinical
"“‘-'"‘%" E-ﬁ Guidelines

Patients & National Clinical
I oobiic Audit

Learning Guidance

Resources & /ﬁ\ Clinical Practice

& National Patient
Safety Office

NATIONAL

CLINI
g’:ﬁg Self-register on the NPSO Learning Zone
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http://health.gov.ie/national-patient-safety-
office/ncec/resources-and-learning/

9 Introduction

Budget impact analysis for guidelines and audit
Pagsed - Score 0% - Completed on 15 Dec 2017

Learning outcomes

By the end of the module you will be able to:

3. National Standards for Clinical Practice Guidance (PPPGs)
Passed - Score 0%  Completed on 13 Dec 2017

o Follow the steps involved in developing a BIA.

+ |dentify and select appropriate sources of informa
the available tools.

Thhkhk

The NCEC eLearning platform and the NPSO learning zone.
Completed - Completed on 13 Dec 2017

» Prepare the BIA for inclusion in the submission to
the NCEC.

This module should take you approximately
60 minutes to complete.

ook ok

http://npsolearning.health.gov.ie/users/sign_in?next=%2Fdashboa

rd
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