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WHERE STAFF ENGAGEMENT IS HIGHER OR SERVICES ARE SEEN TO 

BE SUPPORTING STAFF WELLBEING THE RESULTS ARE: 

 

• LOWER PATIENT MORTALITY,  

• REDUCTIONS IN THE NUMBER OF INCIDENTS, 

• IMPROVED CLINICAL CARE,  

• IMPROVED PATIENT EXPERIENCE,  

• IMPROVED STAFF WELLBEING,  

• LOWER ABSENTEEISM RATES AND  

• IMPROVED STAFF RETENTION. 

 

DIXON-WOODS ET AL., 2014; LOWE, 2012; LOWN & MANNING, 2010; MACLEOD & CLARKE, 2009; WEST & DAWSON, 

(2012) 
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HSE STAFF ENGAGEMENT OVERARCHING 
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WHAT IS A SCHWARTZ ROUND? 

• SCHWARTZ ROUNDS ARE A CONFIDENTIAL, MULTIDISCIPLINARY FORUM DESIGNED FOR STAFF TO COME TOGETHER ONCE A MONTH 

TO REFLECT ON THE EMOTIONAL AND SOCIAL EXPERIENCES ASSOCIATED WITH THEIR WORK.  

 

• ALL STAFF ARE INVITED (CLINICAL AND NON-CLINICAL), RECOGNISING THAT EACH INDIVIDUAL HAS SOMETHING TO CONTRIBUTE 

 

• THEY FOLLOW A SPECIFIED, EVIDENCE-BASED FORMAT 

 

• THE FOCUS IS NOT ON THE CLINICAL ASPECTS OF THE PATIENT, BUT ON STAFF EXPERIENCE 

 

• NO ANSWERS OR EXPERTISE ARE SOUGHT 
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Boston Globe 1995 

“These acts of kindness – the simple 

human touch from my caregivers – have 

made the unbearable bearable” 

 

 – Ken Schwartz 
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SCHWARTZ FOUNDATION 

• USA 425 SITES 

• UK 125 SITES 

 

• IRELAND PILOT 2015-2016 

• BLACKROCK HOSPICE 

• GALWAY UNIVERSITY HOSPITAL 

 

PURPOSE IS TO BRING DOCTORS, NURSES AND OTHER CAREGIVERS TOGETHER TO DISCUSS THE 

HUMAN SIDE OF HEALTHCARE.  
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HOW DOES IT WORK? 

STEERING GROUP 8-10 MEMBERS PER HOSPITAL 

 

SCHWARTZ TEAM COMPRISES OF  

• CLINICAL LEAD 

• FACILITATOR *2 

• ADMINISTRATOR 

 

AGREED OPEN MONTHLY MEETING  OF 1 HOUR DURATION  

(LUNCH PROVIDED BY ORGANISATION) 

 

FOUR PANELLIST SHARE THEIR STORIES ON A PARTICULAR TOPIC IN A SAFE SPACE AND THEN DISCUSSION 

BEGINS……. 
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EACH ROUND HAS A TOPIC  

• A PATIENT I’LL NEVER FORGET” 

 

• “THROWN IN AT THE DEEP END” 

 

• “A MOMENT OF JOY”  

 

•  “LOVE IS”  

 

• –“WHAT A PATIENT TAUGHT ME”  

 

• - “FRIDAY THE 13TH” 
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STAFF FEEDBACK 
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STAFF FEEDBACK 

• 97% OF STAFF  WHO HAVE ATTENDED THE ROUNDS HAVE FOUND THE EXPERIENCE BENEFICIAL 

 

• ATTENDANCE IS VIEWED AS BOTH SUPPORTIVE AND TRANSFORMATIVE WITH 85% REPORTED FEELING LESS STRESSED AND ISOLATED  

 

• 88% ATTENDEES REPORTED IMPROVED TEAM WORK AND INTERDISCIPLINARY COMMUNICATION. 

 

• STAFF REPORTED MORE AWARENESS INTO NON CLINICAL ISSUES RELATING TO PATIENTS AND REPORTED CHANGES IN DEPARTMENTAL 

OR ORGANISATION WIDE PRACTICES AS A RESULT OF ATTENDING THE ROUNDS 

 

• 98% STATED THAT THEY WOULD RECOMMEND THEM TO A WORK COLLEAGUE 
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BIG THANK YOU TO 

• JUANITA GUIDERA AND THE TEAM IN THE QUALITY IMPROVEMENT DIVISION FOR SUPPORTING AND TRAINING STAFF 

 

• THE POINT OF CARE FOUNDATION 

 

• SENIOR MANAGEMENT TEAM IN LOUTH HOSPITALS 

 

• CORPORATE RCSI HOSPITALS TEAM 

 

• DR AISLING O GORMAN (CLINICAL LEAD) AND CIARAN CONLON AND LOUISE CAROLAN (FACILITATORS ) AND EMILY MAGUIRE 

(ADMINISTRATOR) AND THEIR BACKGROUND STEERING COMMITTEE 

 

• AND FINALLY TO ALL THE STAFF IN THE LOUTH HOSPITALS FOR EMBRACING THIS NEW WAY OF WORKING TOGETHER. 
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