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Overview of the Diabetes Midwifery Service in
the National Maternity Hospital

7,263 deliveries in 2020 where at least one baby was born >=
5009 and/or >24 weeks estimated gestational age

* 654 referrals into the diabetes in pregnancy service in 2020.
e 587 of those women had gestational diabetes (GDM).
e 67 of those women had Pre-existing Diabetes.

* The RAMP led gestational diabetes service cares for all women with
GDM until they are managed on pharmacological therapy.
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What we did..

Gestational Diabetes Midwifery
Led Care Pathwway

Diabetes Midwifery Tearm., National Matermity Hospital. Holles Streset

Diagnosis
Diagnosis of glucose
iNntolerance in
pregnancy is made oy
the diabetes midwife
specialist (DMS)

Structured
Group Education

A structured education
session educates wormen
about diabetes Iin
pregnancy and howw to
achieve euglycaemia
through diet and exercise_
rMaternal and fetal
consideratons are
discussed and a
Jjlucometer is given to each
VO T

OnNngoing Support
Ensures that wormen
fecel supported through
face to face and tele-
health consultations.
Endocrinolaogy and
dietetic support is also
offered as required in
each individual case.

Postnatal Support

A6 weelk OGTT is
booked for the worman.
ONngoing education anmnd

advice is given to prewvent
T=2DMM for both mother
and baby in future.
Primary care is also
informed.
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INnforrm the woman

Tele-health
Ao phone call is made
by the DMS to inforrmm
the woman of the
diagnosis. Education
begins with wverbal
and written
iNnformation and
wrormen are invited to
attend the lifestyle
education class

Midwife Led
Clinic

Each woman is
reviewed in the DMS
miidwwifery Lled clinic.
Home glucose
monitoring and scans
are revieweaed.
Fasting .~ postparandial
glucose testing is
conducted and a
follow up plam of care
is Mmade.

In Patient Care

Each worman is cared for
and educated in the
antenatal, iNntraparturm
and postnatal stages of
their pregnancy jourmney.



How we transformed our service

15t — Suspended our midwifery led clinic

2"d — Responded to the need for virtual education for women
diagnosed with GDM

3" — Online class involving midwifery and dietetics to educate, inform
and treat.

4th — Established a midwifery led virtual clinic to manage and treat
GDM.
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What We Now Do.

Attend Anywhere

Video Consultation,

Cloud Based Glucose
Via Telehealth System & Electronic
Consultation Health Record

| |

Diagnosis

Specialist Midwife Led
Midwife and Pharmacological Therapy started
Dietitian by RAMP if indicated — expanding

the role of the RAMP.
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i e education by Eileen O'E X +
C @ prezi.com/p/apgnwlvdjy_/?present=1
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Lifestyle education

Dietitian NMH undefined

Lifestyle Education Class Physical activity

for pregnant women

g Helps to control "' Metps reduce high blood o“ob.bmn
welght gain W pressure problems diabetes of pregnancy y

e G ( T

of at least 10 minutes

No evidence Listen to your > > Don't bump
of harm body and adapt the bump
e f VS af O T o A
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National Maternity Hospital - GDM webinar with diabetes midwife and dietiti...

Dietitian NMH undefin
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» A High Pattern appears when your [ |
app detects a minimum of 3 High | h‘i
readings on different days, in the

same 3 hour window, withinab

day period.

* A Low Pattern appears when your
app detects a minimum of 2 Low

Bluetooth Enabled Glucometer Technology

readings on different days, in the
same 3 hour window, withina 5

day period.

Patterns
3 Patterns

Your blood suger has been Low

| between3:15AM and 12:00PM

MaZ3 Mw22  Ma2

D_ Your bliood sugar as been High
— between 12-00 PM and 2-30 PM

101 108 _ 130

Me2  Mw2 Mel9
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Virtual Attendances May 2020-April 2021

Gestational Diabetes Virtual Clinic Attendances for this period was 3241

All of these visits were with a specialist diabetes midwife

DNA Rate of 7.5%.

*Note this is in the setting of a 50% increase in GDM diagnosis from
January of 2021*
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Benefits

Cost Effectiveness: Projected savings in the region of 78,000 — 100,000 euro
annually.

Patient satisfaction and engagement increased with virtual video consultations,
reduced DNA rate.

Reduced footfall to NMH approx. 80-100 women a week.

Reduction in waiting list
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What we have learned

The class needed to be interactive — we were overwhelmed with phone calls and queries —
when we had a live webinar with chat functions this reduced that work load

Initially the DNA rate was high — text based reminders helped to reduce this to 7.5%

Women have voiced satisfaction with virtual service - this presents an opportunity in crisis
for further innovation

Accountability is key, women did not watch the pre recorded links, they responded much
more favorably with a health care professional live.

Changing key workflows has presented unique challenges that required technical,

operational, staffing and system adaptation.
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Testimonial




