
TIME TITLE PRESENTER/MODERATOR

9.30 - 10.00 Breakfast & Registration

10.00 - 10.30 Introduction & Network Update Pat Kirwan, Deputy Director, SCA

10.30 - 11.00 Incident Reporting and 
Investigation Guide

David O’Donovan, Enterprise Risk Executive, 
SCA & Laurie Byrne, Enterprise Risk 
Executive, SCA

11.00 - 11.30 Aircraft Accident Investigation 
– prevention not blame

Leo Murray, Inspector of Air Accidents,
Air Accident Investigation Unit

11.30 - 11.40 Q&A

11.40 - 12.00 Break & Networking

12.00 - 12.50 Incident Investigation Exercise Gemma D’Arcy, Senior Enterprise Risk 
Manager, SCA

12.50 - 13.10 Closed Claims Analysis 
– lessons learned

Simon Watchorn, Head of General Claims, SCA

13.10 - 13.30 Using NIMS to Manage 
Your Investigations

Katie Nugent, Enterprise Risk Manager, SCA

13.30 - 13.45 Q&A

13.45 - 14.00 Network Close Pat Kirwan, Deputy Director, SCA

14.00 - 15.00 Light Lunch & Networking
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ENTERPRISE RISK NETWORK CONFERENCE 2018

Hosted by the State Claims Agency
A&L Goodbody Theatre, Sutherland School of Law,  
UCD, Belfield, Dublin 4



“ The Enterprise Risk Network (ERN) is a network for risk management 
professionals in the State sector in Ireland.

Since its launch in 2007, the ERN has proven to be an effective vehicle for 
the State authorities, healthcare enterprises and the State Claims Agency 
(SCA) to engage with each other in relation to the key risk management 
issues impacting State organisations. The Network also provides a 
knowledge-sharing function whereby individual ERN members can share 
their knowledge, insights and experience, as well as join in discussions 
with other organisations in the public sector risk universe.

Annual activities
Two ERN meetings are held annually – the ERN Annual Conference, and 
the ERN Annual Awards, which recognise the work of State bodies in the 
area of enterprise risk management.

Regular mailshots are also issued throughout the year to keep members 
informed about the latest risk management news and developments.

Interested in joining?
Please get in touch with RiskNetwork@ntma.ie to apply to join the ERN.

Bringing together risk professionals 
from State authorities and 
healthcare enterprises”

The Enterprise Risk Network


