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Obligations of State Indemnity

Under Section 11 NTMA (Amendment) Act 2000,
State Authorities must:

Report adverse incidents/claims to the State Claims Agency

Furnish all necessary and requested information and documentation to the State
Claims Agency

Permit and assist the State Claims Agency to investigate adverse incidents/claims
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Presenter Notes
Presentation Notes
Provide early warning to us of any potential claims and gather relevant information in relation to claims

Pay as you go basis 



Claims Management Mandate

Where liable:

Settle claims expeditiously and
economically

Contributory or third-party
negligence:

Endeavour to settle on
appropriate and reasonable
terms

Where liability is fully
disputed:

Contest using appropriate
resources e.g. State and expert
witnesses, all relevant
documents, records
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The Lifecycle of a Claim
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Presenter Notes
Presentation Notes
In general terms, this is the flow of a General Indemnity Scheme Claim….which we’re going to walkthrough with you today. We’re going to take a look at the process itself, our role and your role in resolving your claims.
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Presenter Notes
Presentation Notes

You can see all the various people involved in the process – we all have a key role to play as we’ll detail to you shortly.

Important to note before we walkthrough the lifecycle that, firstly, we must follow our mandate in the State Claims Agency and that means that responsibility for resolution of a claim remains with us – this will mean settling sometimes when you may not agree, but we must be informed by our investigation of a claim and assessment of liability. 

Secondly, we need to work together throughout this process – you play a very important role. Can’t manage claims in isolation – everyone has a role to play and we need your support to resolve claims in line with our mandate.

And we also understand there are frustrations in some cases around information sharing between various roles. What we can say is that, we endeavour to always share as much information as possible with your State Authority, but must be very mindful that we can only share appropriate information with the appropriate people, particularly when dealing with staff claims. We have to judge this very carefully and be sensitive in our approach to information-sharing. We definitely understand frustrations, but it is a delicate balancing act for us…
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1. Claim Notification




1. Claim Notification

Claims Manager assigned

Claim reviewed and NIMS updated rr a4
rr_"

Acknowledge initial contact from claimant — | —

and requests any additional information State Authority

Inform State Authority Nominated Liaison

about the receipt of the claim What do you need to do?

Follow Claims Notification
Procedure

Inform relevant personnel in State
Authority about the claim in line with
your internal escalation procedures
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Presenter Notes
Presentation Notes
Do we inform SA of progress here?

I think we can include a question around this in the panel session rather than getting into detail here.


Claim Notifications Procedure

Forward the notification to us We will respond to the
via stateclaims@ntma.ie: notification
* you may acknowledge the
" quote the NIMS r_eference notification indicating that
number, if applicable

the claim is being managed
by the State Claims Agency
and that all further
correspondence should be
forwarded to us

We will assign a claims
manager who will link
with you to investigate
the claim to assess
liability

All information relating to the
should be sent to us as soon as it is
available e.g. report forms, witness

statements, safety reports, CCTV
footage
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2. Claim Investigation

Engage with State Authority

Nominated Liaison to carry out g——
detailed investigation into the claim a "m" K
Undertake detailed consultation with i
. . State Authority
your State authority and any witnesses
in relation to the claim What do you need to do?
Respond to queries, as appropriate, Facilitate interviews with witnesses

from the State authority Gather relevant documents

Organise and engage with detailed
consultation about claim

Respond to queries from Claims
Manager

Raise any queries on behalf of State
Authority
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Presenter Notes
Presentation Notes
This step is so important to our liability determination 

Critical part of the process and key role for State Authorities to play here.
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3. Claim Liability Determination

Obtain any external independent experts, if

relevant p——

. . rr_"1
Prepare assessment of liability m
Decide appropriate claim resolution State Authority
approach based on detailed investigation
and assessment of liability What do you need to do?
Consider claim resolution approach including Respond to queries from
alternative dispute resolution (ADR) Claims Manager
Liaise with State authority as required and Raise any queries on Bl

of State Authority

respond to any queries from State authority

P

/N

Decision
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Presenter Notes
Presentation Notes
This is where we must follow our mandate and determine our decision for resolving the claim around the facts we’ve gathered and our assessment of the claim.
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Claims Strategy - what claims do we dispute?

* Strong factual or engineering evidence

* Good documentation (procedures) and records (risk
assessments, inspection checklists, evidence of training)

*  Plaintiff was the author of his misfortune

* Evidence that injury did not occur where or in the manner
alleged

* Non-State party was responsible for the accident
* Plaintiff’s expectations unreasonable as to level of damages

* Precedent case - legal point
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4. Claim Resolution Approach

[ Possible Pathways ]
\/ \/
Injuries Resolution [ Settlement / Litigation / Trial ]
Board
\

[ Mediation / Alternative Dispute Resolution ]
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Presenter Notes
Presentation Notes
Pathways are interchangeable at times – can jump from one to the other depending on the current state of the claim etc
Review of claim by legal team to see that they agree with claim manager approach 



’ 4. Claim Resolution Approach

[ Injuries Resolution Board ]

Liaise with State Authority Nominated

Liaison as required — form a view on claim re -
rr_""7

IRB mediation process (see claims update) —m—

If SCA and plaintiff agree with IRB State Authority

assessment, end of claim
What do you need to do?

Where one party disagrees with IRB

— Respond to queries from Claims
assessment, plaintiff progresses to ; <

e L Manager
litigation
Identify potential witnesses for
Update State authority and respond to any interview
queries Gather relevant documents
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Presenter Notes
Presentation Notes
BM End here 
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4. Claim Resolution Approach

[ Mediation / Alternative Dispute Resolution ]

Usually mediation

Parties attend with mediator and legal team I

to discuss claim m

Mediator brokers settlement between parties State Authority

Confidential process

L What do you need to do?
Does not affect the litigation o
Attend mediation

Where mediation is successful, end of claim . .
Respond to queries from Claims

Where unsuccessful parties prepare for trial Manager

Raise any queries on behalf of
State Authority
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’ 4. Claim Resolution Approach

[ Settlement ]

Enter settlement negotiations

Liaise with State Authority as required and I
respond to any queries from State Authority m
Where negotiations are successful, finalise claim State Authority

Where negotiations are unsuccessful, prepare

for litigation/trial What do you need to do?

Respond to queries from

Liaise with State Authority Nominated Liaison as :
Claims Manager

required and respond to any queries from State

Authority Identify potential witnesses

for interview

Gather relevant documents
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4. Claim Resolution Approach

[ Litigation

Personal Injury Summons
Defence

Affidavit of Verification
Affidavit of Discovery
Trial / Hearing

Liaise with State Authority Nominated Liaison
as required

Respond to any queries from State Authority

rr a7
rr_111

State Authority

What do you need to do?

Identify relevant witnesses and
documents

Participate in Liability Consultation

Review Defence and swear AOV
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State Authority Participation in Litigation

@ Liability Consultation with witnesses
and experts and entire legal team @ |dentify relevant

@ Review and approve Defence witnesses and ensure
availability for
Swear Affidavit of Verification

consultation/hearing
Provide documents for preparation
of Affidavit of Discovery @ Attend Liability

@ Pre-trial consultation with witnesses Consultation

and experts and entire legal team
some days ahead of hearing @ Gather documents for

@ Take any necessary action identified discovery
by legal team
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Presenter Notes
Presentation Notes
Share some details, but let them know we have released content on the website on various topics including FAQs, articles etc. Possibly show screen recording of how to access FAQs etc after the presentation.
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5. Claim OQutcome

Confirm claim outcome to State Authority
Nominated Liaison

rr a7
rr_111

State Authority

Formally write to State authority in relation
to outcome, in line with agreed procedures

Acknowledge claim outcome
and inform appropriate relevant
stakeholders internally

Raise any queries on behalf of
State Authority
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Presenter Notes
Presentation Notes

56% of claims resolved by the State Claims Agency in 2024 were resolved without court proceedings being served, compared with 55% in 2023. The State Claims Agency paid damages in 59% of all cases resolved in 2024, compared with 58% in 2023. Just over 2% of cases resolved by the State Claims Agency in 2024 were the subject of a court judgment.

Communicating the outcome…
Again, we must emphasise here we can only provide this information to nominated contacts and they should escalate to other stakeholders e.g. health and safety unit etc, within the State Authority, in line with their internal procedures

If not being informed of claim outcome – contact senior management in your State Authority to request authorisation for future claims.
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6. Claim Learning




6. Claim Learning

May advise State authority of any relevant

learning on claim g ——
rr_""7
May alert State Claims Agency Risk Manager ' | )
State Authority

of any relevant learning on claim

Liaise with State Claims Agency
Risk Manager

Consider/analyse any learning
from the claim internally

Raise any queries on behalf of
State authority

An Ghniomhaireacht um Eilimh ar an Stat - State Claims Agency

24



	The Lifecycle of a Claim – A Walkthrough
	Obligations of State Indemnity
	Claims Management Mandate
	The Lifecycle of a Claim
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Claim Notifications Procedure
	Slide Number 9
	Slide Number 10
	3. Claim Liability Determination
	Slide Number 12
	Claims Strategy - what claims do we dispute?
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	State Authority Participation in Litigation 
	Slide Number 21
	Slide Number 22
	6. Claim Learning
	Slide Number 24

